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Title VI Program

March 23, 2018

Administrative Amendment #1: The complaint procedure on page 7 and the complaint forms in appendix E are
hereby modified to incorporate the Americans with Disability Act for same purpose.
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Title VI/Non-discrimination Policy Statement and Management Commitment to Title VI Plan

Uberty Transit assures the Georgia Department of Transportation that no person shall on the
basis of race, color, national origin, age, disability, family or religious status, as provided by Title
Vi of the Civil Rights Act of 1964, Federal Transit Laws, 49 CFR Part 21 Unlawful Discrimination,
Nondiscrimination In Federally-Assisted Programs Of The Department Of Transportation and as
per written guidance under FTA Circular 4702.18, dated October 2012, be excluded from
participation In, denied the benefits of, or be otherwise subjected to discrimination or
retaliation under any program or activity undertaken by the agency.

Liberty Transit further agrees to the following responsibilities with respect to its programs and
acthvities:

L Designate a Title VI Liaison that has 3 responsible position within the organization and access to the
reciplent’s Chief Executive Officer or authorized representative,

2. lssue a policy statement signed by the Executive Director or authorized representative, which eXpresses

its commitment to the nondiscrimination provisions of Title VI. The palicy statement shall be circulated

throughout the Recipient's organization and to the general public. Such information shall be published

where appropriate in language other than English,

Insert the clauses of Section 4.5 of this plan into every contract subject to the Acts and the Regulations.

Develop a complaint process and attempt to resolve complaints of discrimination against Liberty Transit,

Participate in traning offered on the Title VI and other nondiscrimination requirements,

If reviewed by GDOT or any other state or federal regulatory agency, take affirmative actions to correct

any deficiencies found within a reasanable time period, not to exceed ninety (90) days.

7. Have 3 process to collect racial and ethnic data on persons Impacted by the agency’s programs.

8. Submit the information required by FTA Circular 4702.18 to the GDOT. (refer to Appendix A of this plan)

e N

THIS ASSURANCE s given in consideration of and for the purpose of obtaining any and all
federal funds, grants, loans, contracts, properties, discounts or other federal financial
assistance under all programs and activities and is binding. The person whose signature appears
below is authorized 10 sign this assurance on behalf of the agency.

Date:IM/@ 4 10l

Signature:

Printed Name/Title: Allen Brown, Mayor
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Introduction & Description of Services

Liberty Transit submits this Title VI Plan in compliance with Title VI of the Civil Rights Act of
1964, 49 CFR Part 21, and the guidelines of FTA Circular 4702.1B, published October 1, 2012.

Liberty Transit is a sub-recipient of FTA funds and provides service in Liberty County, Georgia. A
description of the current Liberty Transit system is included in Appendix B.

Title VI Liaison
Billy Edwards, City Manager
City of Hinesville

Phone (912) 876-3564
Georgia Relay 711

115 East MLK Jr. Drive
Hinesville, GA 31313

Liberty Transit must designate a liaison for Title VI issues and complaints within the
organization. The liaison is the focal point for Title VI implementation and monitoring of
activities receiving federal financial assistance. Key responsibilities of the Title VI Liaison
include:

= Maintain knowledge of Title VI requirements.

= Attend training on Title VI and other nondiscrimination authorities when offered by
GDOT or any other regulatory agency.

= Disseminate Title VI information to the public including in languages other than English,
when necessary.

= Develop a process to collect data related to race, gender and national origin of service
area population to ensure low income, minorities, and other underserved groups are
included and not discriminated against.

= |mplement procedures for the prompt processing of Title VI complaints.
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Annual Certifications and Assurances

In accordance with 49 CFR Section 21.7(a), every application for financial assistance from FTA
must be accompanied by an assurance that the applicant will carry out the program in
compliance with Title VI regulations. This requirement shall be fulfilled when the
applicant/recipient submits its annual certifications and assurances. Primary recipients will
collect Title VI assurances from sub-recipients prior to passing through FTA funds.

Liberty Transit will remain in compliance with this requirement by annual submission of
certifications and assurances as required by the Georgia Department of Transportation.

Title VI Concurrence and Adoption

This Title VI Plan received GDOT concurrence on April 20, 2016. The Plan was approved and adopted by
the Hinesville City Council during a meeting held on June 2, 2016. A copy of the meeting minutes and
GDOT concurrence communication is included in Appendix C of this Plan. The Non-discrimination Policy
Statement and Management Commitment to the Title VI Plan was also signed on June 2, 2016.
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Notice to Public

A sample Title VI notice which includes the following is included in Appendix D of this Plan:

A statement that the agency operates programs without regard to race, color and national

origin

= A description of the procedures members of the public should follow in order to request
additional information on the grantee’s nondiscrimination obligations

= A description of the procedure members of the public should follow in order to file a

discrimination complaint against the grantee

Notice Posting Locations

The Notice to Public will be posted at many locations to apprise the public of Liberty Transit’s obligations
under Title VI and to inform them of the protections afforded them under Title VI. At a minimum, the
notice will be posted on the Liberty Transit website at libertytransit.org, at stops with a shelter, in transit

vehicles. Additionally, the notice will be posted on a digital display at City Hall and the Live Oak Public
Library.
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Complaint Procedure

Any person who believes he or she has been discriminated against on the basis of race, color,
national origin, age, disability, family or religious status by Liberty Transit may file a complaint
by completing and submitting the agency’s ADA and Title VI Complaint Form (refer to Appendix
E). Liberty Transit investigates complaints received no more than 180 days after the alleged
incident. Liberty Transit will only process complaints that are complete.

Once the complaint is received, Liberty Transit will review it to determine if our office has
jurisdiction. The complainant will receive an acknowledgement letter informing him/her
whether the complaint will be investigated by our office.

Liberty Transit has ninety (90) days to investigate the complaint. If more information is needed
to resolve the case, Liberty Transit may contact the complainant. The complainant has ten (10)
business days from the date of the letter to send requested information to the investigator
assigned to the case. If the investigator is not contacted by the complainant or does not receive
the additional information within ten (10) business days, Liberty Transit can administratively
close the case. A case can also be administratively closed if the complainant no longer wishes to
pursue their case.

After the investigator reviews the complaint, she/he will issue one of two letters to the
complainant: a closure letter or a letter of finding (LOF). A closure letter summarizes the
allegations and states that there was not a Title VI violation and that the case will be closed. A
LOF summarizes the allegations and the interviews regarding the alleged incident, and explains
whether any disciplinary action, additional training of the staff member or other action will
occur. If the complainant wishes to appeal the decision, she/he has seven (7) days to do so from
the time he/she receives the closure letter or the LOF.

The complaint procedure will be made available to the public on the Liberty Transit website
www.libertytransit.org.

Complaint Form

A copy of the complaint form in English and Spanish is provided in Appendix E and on the
Liberty Transit website www.libertytransit.org.
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Record Retention and Reporting

FTA requires that all direct and primary recipients (GDOT) document their compliance by submitting a
Title VI Plan to their FTA regional civil rights officer once every three (3) years. Liberty Transit will submit
Title VI Plans to GDOT for concurrence on an annual basis or any time a major change in the Plan occurs.

Compliance records and all Title VI related documents will be retained for a minimum of three (3) years
and reported to the primary recipient annually.

Sub-recipient Assistance and Monitoring

Liberty Transit does not have any sub-recipients to provide monitoring and assistance to. As a
sub-recipient to GDOT, Liberty Transit utilizes the sub-recipient assistance and monitoring
provided by GDOT, as needed. In the future, if Your Transit System has sub-recipients, it will
provide assistance and monitoring as required by FTA Circular 4702.1B.

Contractors and Subcontractors

Liberty Transit is responsible for ensuring that subcontractors (TPOs) are in compliance with
Title VI requirements. Sub recipients may not discriminate in the selection and retention of any
subcontractors. Subcontractors also may not discriminate in the selection and retention of any
subcontractors. Liberty Transit, subcontractors, and/or TPOs may not discriminate in their
employment practices in connection with federally assisted projects. Subcontractors and TPOs
are not required to prepare or submit a Title VI Plan. However, the following nondiscrimination
clauses will be inserted into every contract with contractors and subcontractors subject to Title
VI regulations.

Nondiscrimination Clauses
During the performance of a contract, the contractor, for itself, its assignees and successors in
interest (hereinafter referred to as the “Contractor”) must agree to the following clauses:
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1. Compliance with Regulations: The Contractor shall comply with the Regulations relative
to nondiscrimination in Federally-assisted programs of the U.S. Department of
Transportation (hereinafter, “USDOT"”) Title 49, Code of Federal Regulations, Part 21, as
they may be amended from time to time, (hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this Agreement.

2. Nondiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, color, national origin, sex, age,
disability, religion or family status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall not
participate either directly or indirectly in the discrimination prohibited by section 21.5 of
the Regulations, including employment practices when the contract covers a program
set forth in Appendix B of the Regulations.

3. Solicitations for Subcontractors, including Procurements of Materials and Equipment:
In all solicitations made by the Contractor, either by competitive bidding or negotiation
for work to be performed under a subcontract, including procurements of materials or
leases of equipment; each potential subcontractor or supplier shall be notified by the
Contractor of the subcontractor’s obligations under this contract and the Regulations
relative to nondiscrimination on the basis of race, color, national origin, sex, age,
disability, religion or family status.

4. Information and Reports: The Contractor shall provide all information and reports
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities as
may be determined by the Georgia Department of Transportation and/or the Federal
Transit Administration, to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a Contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
Contractor shall so certify to the Georgia Department of Transportation, and/or the
Federal Transit Administration, as appropriate, and shall set forth what efforts it has
made to obtain the information.

5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the
nondiscrimination provisions of this contract, Liberty Transit shall impose contract

sanctions as appropriate, including, but not limited to:
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a. withholding of payments to the Contractor under the contract until the
Contractor complies, and/or
b. cancellation, termination or suspension of the contract, in whole or in part.

6. Incorporation of Provisions: The Contractor shall include the provisions of paragraphs
(1) through (6) in every subcontract, including procurement of materials and leases of
equipment, unless exempt by the Regulations, or directives issued pursuant thereto.
The Contractor shall take such action with respect to any subcontract or procurement as
the Liberty Transit Georgia Department of Transportation, and/or the Federal Transit
Administration, may direct as a means of enforcing such provisions including sanctions

for noncompliance.

Disadvantaged Business Enterprise (DBE) Policy

As a condition of the agreement with GDOT, Liberty Transit and its contractors and
subcontractors agree to ensure that Disadvantaged Business Enterprises as defined in 49 CFR
Part 26, as amended, have the opportunity to participate in the performance of contracts.
Liberty Transit and its contractor and subcontractors shall not discriminate on the basis of race,
color, national origin, or sex in the performance of any contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of GDOT-assisted
contracts. Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of the contract or such other remedy as the
recipient deems appropriate.

E-Verify

As a condition of the agreement with GDOT, vendors and contractors of Liberty Transit shall
utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility of all new employees hired by the vendor or contractor while contracted with Liberty
Transit. Additionally, vendors and contractors shall expressly require any subcontractors
performing work or providing services pursuant to work for Liberty Transit shall likewise utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility
of all new employees hired by the subcontractor while working for Liberty Transit.
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Title VI Investigations, Complaints, and Lawsuits

In accordance with 49 CFR 21.9(b), Liberty Transit must record and report any investigations,
complaints, or lawsuits involving allegations of discrimination. The records of these events shall
include the date the investigation, lawsuit, or complaint was filed; a summary of the
allegations; the status of the investigation, lawsuit, or complaint; and actions taken by Liberty
Transit in response; and final findings related to the investigation, lawsuit, or complaint. The
records for the previous three (3) years shall be included in the Title VI Plan when it is
submitted to the Georgia Department of Transportation.

Liberty Transit has had no investigations, complaints, or lawsuits involving allegations of
discrimination on the basis of race, color, or national origin over the past three (3) years.
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Public Participation Plan

The Public Participation Plan (PPP) for Liberty Transit was developed to ensure that all members
of the public, including minorities and Limited English Proficient (LEP) populations, are
encouraged to participate in the decision making process for Liberty Transit. Policy and service
delivery decisions need to take into consideration community sentiment and public opinion
based upon well-executed outreach efforts. The public outreach strategies described in the PPP
are designed to provide the public with effective access to information about Liberty Transit
services and to provide a variety of efficient and convenient methods for receiving and
considering public comment prior to implementing changes to services. The PPP is included as
Appendix F to this Title VI Plan.

Current Outreach Efforts

Liberty Transit is required to submit a summary of public outreach efforts made over the last
three (3) years. The following is a list and short description of Liberty Transit’s recent, current,
and planned outreached activities.

= Public hearings related to the FY2015-2018 Transportation Improvement Plan were
conducted in June and July 2014.

= Public hearings related to a new stop at the VA Clinic and a relocated stop at Savannah
Technical College were conducted in November, 2014.

= Public hearings related to the FY2016 Unified Planning Work Program were conducted
in December 2014 and January 2015.

Public outreach will continue as appropriate for plan updates and as dictated by system
adjustments.
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Language Assistance Plan

Liberty Transit operates a transit system within Liberty County, Georgia. The Language
Assistance Plan (LAP) has been prepared to address Liberty Transit’s responsibilities as they
relate to the needs of individuals with Limited English Proficiency (LEP). Individuals, who have a
limited ability to read, write, speak or understand English are LEP. In Liberty Transit service area
there are 1,725 residents or 2.98% who describe themselves as not able to communicate in
English very well (Source: US Census). Liberty Transit is federally mandated (Executive Order
13166) to take responsible steps to ensure meaningful access to the benefits, services,
information and other important portions of its programs and activities for individuals who are
LEP. Liberty Transit has utilized the U.S. Department of Transportation (DOT) LEP Guidance
Handbook and performed a four factor analysis to develop its LAP. The LAP is included in this
Title VI Plan as Appendix G.

Transit Planning and Advisory Bodies

The Liberty Transit Steering Committee meets monthly to formulate recommendations to City
Council for action. This group is comprised by position to include the Hinesville Mayor, City
Manager, Junior Accountant and Grants Administrator; Transdev Services, Inc. General
Manager, and a representative from the participating government of Flemington.

The City Council which meets twice monthly and is comprised of elected officials from five
districts.

Body Caucasian Latino African Asian Native Other
American American American

Service Area 46.6% 8.2% 42.8% 1.8% 0.4% 7.8%

Population

Transit 33% 67%

Steering

City Council 20% 80%
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Title VI Equity Analysis

Title 49 CFR, Appendix C, Section (3)(iv) requires that “the location of projects requiring land
acquisition and the displacement of persons from their residences and business may not be
determined on the basis of race, color, or national origin.” For purposes of this requirement,
“facilities” does not include bus shelters, as they are considered transit amenities. It also does
not include transit stations, power substations, or any other project evaluated by the National
Environmental Policy Act (NEPA) process. Facilities included in the provision include, but are not
limited to, storage facilities, maintenance facilities, operations centers, etc. In order to comply
with the regulations, Liberty Transit will ensure the following:

1. Liberty Transit will complete a Title VI equity analysis for any facility during the planning
stage with regard to where a project is located or sited to ensure the location is selected
without regard to race, color, or national origin. Liberty Transit will engage in outreach
to persons potentially impacted by the siting of the facility. The Title VI equity analysis
must compare the equity impacts of various siting alternatives, and the analysis must
occur before the selection of the preferred site.

2. When evaluating locations of facilities, Liberty Transit will give attention to other
facilities with similar impacts in the area to determine if any cumulative adverse impacts
might result. Analysis should be done at the Census tract or block group level where
appropriate to ensure that proper perspective is given to localized impacts.

3. If Liberty Transit determines that the location of the project will result in a disparate
impact on the basis of race, color, or national origin, Liberty Transit may only locate the
project in that location if there is a substantial legitimate justification for locating the
project there, and where there are no alternative locations that would have a less
disparate impact on the basis of race, color, or national origin. Liberty Transit must
demonstrate and document how both tests are met. Liberty Transit will consider and
analyze alternatives to determine whether those alternatives would have less of a
disparate impact on the basis of race, color, or national origin, and then implement the

least discriminatory alternative.

Liberty Transit has not recently constructed any facilities nor does it currently have any facilities
in the planning stage. Therefore, Liberty Transit does not have any Title VI Equity Analysis
reports to submit with this Plan.
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System-wide Service Standards and Service Policies

Liberty Transit is a fixed route service provider.

FTA Circular 4702.1B requires that all fixed route service providers prepare and submit system-
wide service standards and service policies as a part of their Title VI Plan. These standards and
policies must address how service is distributed across the transit system, and must ensure that
the manner of the distribution affords users access to these assets.

Liberty Transit has adopted the following system-wide standards and policies to ensure service
design and operations practices do not result in discrimination on the basis of race, color, or
national origin. Service policies differ from service standards in that they are not necessarily
based on a quantitative threshold.

Service Standards

FTA requires that all fixed route transit providers develop quantitative standards for all fixed
route modes of operation for the following indicators. Liberty Transit has prepared standards
for all modes it operates including 30’ Standard Bus and 25’ Ford Cutaway.

a. Vehicle Load

Average Passenger Capacity

Vehicle Type Seated Standing Total Max Load Factor
30’ Standard Bus 26 12 38
25’ Ford Cutaway | 17 4 21

b. Vehicle Headway

POLICY HEADWAYS AND PERIODS OF OPERATION

Weekday

Peak

Base

Evening

Night

Fixed Route

3

2

3

Peak: 6-9 am and 3:30 — 6:30 pm; Base: 9am — 3:30; Evening: 6:30pm 8pm; Night: 8pm “—*
means no service during time period

Liberty Transit Title VI Plan
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Saturday

Day

Evening

Night

Peak: TIMES; Base: TIMES; Evening: TIMES; Night: TIMES “—*“ means no service during time period

c. On-Time Performance

A vehicle is considered on time if it departs a scheduled time point no more than one (1)
minute early and no more than five (5) minutes late. The Liberty Transit on-time
performance objective is 90% or greater. Liberty Transit continuously monitors on-time
performance and system results are published and posted as part of monthly performance
reports covering all aspects of operations.

d. Service Availability

Liberty Transit will distribute transit service so that 90% of all residents in the service area
are within a % mile walk of bus service.

Service Policies

FTA requires fixed route transit providers to develop a policy for service indicators. Liberty

Transit has prepared the following policies for its transit system.

a. Distribution of Transit Amenities

o A total of five (5) shelters have been installed. There locations are as follows: Hinesville
Public Library (Route 6 and 8), Liberty Regional Medical Center (Route 6 and 8), South Main
Street across from the Heritage Bank (Route 6 and 8), Winn Army Medical Center - Fort

Stewart (Route 7 and 6) , and Happy Acres Mobile Home Park located on Kelly Drive (Route

7 and 6).

o A garbage receptacle will be installed at each of the shelters shortly.
o Most stops have a map and service schedule posted.

o All vehicles have a bike rack.

b. Vehicle Assignment

Vehicles are not assigned to a particular route. All available vehicles rotate among the three

routes.
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Appendix A: Reporting Requirements

Every three years, on a date determined by FTA, each recipient is required to submit the following
information to the Federal Transit Administration (FTA) as part of their Title VI Program. Sub-
recipients shall submit the information below to their primary recipient (the entity from whom the
sub-recipient receives funds directly), on a schedule to be determined by the primary recipient.

O Title VI Notice to the Public, including a list of locations where the notice is posted

O Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI
discrimination complaint)

O Title VI Complaint Form

O List of transit-related Title VI investigations, complaints, and lawsuits

O Public Participation Plan, including information about outreach methods to engage minority
and limited English proficient populations (LEP), as well as a summary of outreach efforts
made since the last Title VI Program submission

a Language Assistance Plan for providing language assistance to persons with limited English proficiency (LEP), based

on the DOT LEP Guidance

O Atable depicting the membership of non-elected committees and councils, the membership
of which is selected by the recipient, broken down by race, and a description of the process
the agency uses to encourage the participation of minorities on such committees

O Primary recipients shall include a description of how the agency monitors its sub-recipients
for compliance with Title VI, and a schedule of sub-recipient Title VI Program submissions

O A copy of board meeting minutes, resolution, or other appropriate documentation showing
the board of directors or appropriate governing entity or official(s) responsible for policy
decisions reviewed and approved the Title VI Program. For State DOTs, the appropriate
governing entity is the State’s Secretary of Transportation or equivalent. The approval must
occur prior to submission to FTA.

O Additional information as specified in Chapters IV, V, and VI, depending on whether the
recipient is a transit provider, a State, or a planning entity (see below)

O Service standards
o Vehicle load for each mode
o Vehicle headway for each mode
o Ontime performance for each mode
o Service availability for each mode

O Service policies
o Transit Amenities for each mode
o Vehicle Assignment for each mode
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Appendix B: Current System Description

=  An overview of the organization including its mission, program goals and objectives.

Liberty Transit is a fixed route public transit system that operates within the City of Hinesville, City of
Flemington and Fort Stewart Military Installation, home of the 3rd Infantry Division. The service area
is approximately 263 square miles with an estimated population of 48,630 persons (according to the
2000 Census count). The long term goal is to become a countywide system and ultimately part of a
regional solution to transportation needs.

=  QOrganizational structure, type of operation, number of employees, service hours, staffing plan and

safety and security plan.
The City of Hinesville owns the transit system and has partnered with the City of Flemington to

provide service within its jurisdiction. The City of Hinesville has contracted with Transdev Services,
Inc. to operate the transit system to include safety and security. The system operates approximately
from 5:50 a.m. to 7:25 p.m. Monday through Friday with specific time varying by route.

= |ndicate if your agency is a government authority.

The City of Hinesville is a local government.

=  Who is responsible for insurance, training and management, and administration of the agency’s

transportation programs? Who provides vehicle maintenance and recordkeeping?

Transdev Services, Inc. is responsible for insurance, training, management, of the transportation
programs as well as vehicle maintenance and recordkeeping.

=  Number of current transportation related employees.

Our transportation department has a total of 9 transportation related employees: General Manager
(1), drivers (5), road supervisor (2), and maintenance personnel (1).

=  Who will drive the vehicle, number of drivers, CDL certifications, etc. ?
Drivers (5), road supervisor (2), and maintenance personnel (1) may drive the vehicle. All eight

individuals have CDL certifications.

= A detailed description of service routed and ridership numbers.

Please see following:

Passenger Summary
January 1 — December 31, 2015

Route Passengers

6 2,759

7 5,600

8 6,321
Total Ridership | 14,680
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Route 6 Northbound

10
Happv A{:res LRMC ﬂ - . -
MHP

- 6:09 AM 6:15AM 6:25AM 6:34AM  6:43AM  6:49AM  6:52 AM -
7:12 AM  7:27 AM 7:33AM 7:43 AM - 7:47AM  7:55AM 7:58 AM - -
8:18 AM  8:33 AM 8:39 AM 8:49 AM - 8:53AM  9:01AM 9:04 AM - -

- 2:35PM  2:38AM  2:57AM 3:04 AM
3:21PM  3:36PM 3:42PM 3:52PM  4:01PM  4:10PM  4:18PM  4:21PM  4:40PM  4:47 PM
S:04PM  5:19PM 5:25PM 5:35PM  5:44PM 5:53PM 6:01PM  6:04PM  6:23PM  6:30 PM
6:47PM  7:02PM 7:08PM 7:18 PM - 7:22PM  7:30PM  7:33PM  7:52PM  7:59 PM
8:16 PM

Route 7 (Mon - Thurs) Northbound Southbound
1 B 7 8 9
Happy Acre Raintree WalMart  Happy  Savannah  Food
MHP Apts Acres MHP  Tech Lion
5:50 AM 6:05AM  6:25AM  6:30AM 638 AM  6:51AM T:12AM 7:20AM 7:32 AM
7:52 AM 8:07AM  827AM  8:32AM  840AM  8:53AM  S:14AM - -
9:14 AM 9:29AM  9:49AM  9:54AM  10:02 AM  10:15AM 10:36 AM - -
10:36 AM  10:51AM 11:11AM 11:16 AM - 11:24 AM  11:37 AM 11:58 AM - -
11:58 AM 12:13PM 12:33PM 12:38PM 12:46 PM 12:59PM  1:20 PM 1:28PM  1:40 PM
2:00 PM 2:15 PM 2:35PM  2:40PM  2:48PM  3:01PM  3:22PM - -
3:22 PM 3:37 PM 2}S7PM 402PM 4:10PM 4:23PM 4:44PM - -
4:44 PM 4:59 PM 5:19PM  5:24PM 5:32PM 5:45PM 6:06PM - -
6:06 PM 6:21 PM - - 6:33PM  6:46PM  7:07PM - -
Route 7 (Friday) Northbound Southbound
5 ] 7 8 a
Winn 111" Raintree  WalMart Happy Savannah Food
Apts Acres MHP Tech Lion
6:05AM  6:25AM  6:30AM  &:38AM  6:51AM 7:12AM - 7:30 AM
7:50 AM 8:05AM  825AM  8:30AM  8:38AM  B:51AM  9:12AM - -
9:12 AM 9:27AM 947 AM 9:52AM  10:00 AM  10:13 AM  10:34 AM - -
10:34 AM  10:49AM  11:09AM  11:14 AM  11:22 AM  11:35 AM  11:56 AM - -
11:56 AM  12:11PM 12:31PM 12:36PM 12:44 PM 12:57 PM  1:18 PM - 1:36 PM
1:56 PM 2:11 PM 2:31PM  2:36 PM - - - - -
3:22 PM 3:37 PM }5TPM 4:02PM 4:10PM 4:23PM 4:44 PM - -
4:44 PM 4:59 PM 5:19PM  5:24PM  5:32PM  5:45PM  6:06 PM - -
6:06 PM 6:21 PM - - 6:33PM  6:46PM  7:07 PM - -
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Route 8 [Munda\r - Thursdaf} Northbound

Southbound

1 6 Applebees 7 8 9 10
Darsey WﬂIMnrt I.iur-Eﬂr LRMIC WallMart Darsey  Savannah

Road Road Tech
604 AM  E14AM 621 AM 6:30 AM B30AM G46AM -

E46AM &S5 AM TOSAM  T12AM - - 7:21 AM 730 AM 7:37TAM TS51AM
B05AM  B12AM  BZ1AM  BITAM - - 2:36 AM 245 AM  BS2AM -
8524M  BS59AM S0BAM  S148M - - 9:23 AM 9:32AM  9:39AM -
9-39AM 946 AM  955AM  10:01AM 10:11 AM 10:16 AM 10:25 AM  10:34AM 10:41AM -
10:41 AM  10:48 AM  10:57 AM 11:.03 AM - - 11:12 AM 1121 AM 11:2BAM -
11:28AM 11:35AM 11:44 AM 11:50 AM - - 11:59 AM  1Z:08PM 12:15PM -

12:15PM  12:22PM 12:31PM 12:37PM - - 12:45PM  1255PM L0ZPM  1:16PM
130PM  1:37PM 146PM 1LSZPM 2:0ZPM 2:07 BM 2:16 PM ISPM 2:32PM -

- 3:31PM 340PM 346PM - - 3:55 PM 4:04PM  411PM -
411PM 4:1BPM 4:27PM 433PM - - 4:42 PM 451PM  458PM -
458PM  505PM  S14PM S20PM - - 5:29 PM 5:38PM S545PM -
545PM  552PM GO0LPM  BO07PM - - 6:16 PM 625PM  632PM -
Route 8 [Frida]r} Northbound Southbound

1 6 Applebees 7 8 q 10

Darsey WﬂIMnrt li:lra"yr LRMC WalMart Darsey  Savannah
Road Road Tech
5554M  &02AM E11AM 617 AM - 6:26 AM 6:35AM 6:42AM -
642AM 649AM  ES8AM  T04AM - - 7:13 AM T:22AM 729AM -
TI9AM  T36AM  T4SAM TS1AM - - 2:00 AM 209AM B16AM -
B16AM  B23AM  B32AM  B32AM - - 2:47 AM 256 AM 2:03AM -
o03AM  D10AM  D10AM OIS AM 335 AM 0:40 AM 9:49 AM 958 AM  10:05AM -
10:05 AN 10:12 AM 10:21 AM 10:27 AM - - 10:36 AM 1045 AWM 10:52 AM -
10:52 AW 10:59 AM 11:08 AM 11:14 AM - - 11:23 AM 11:328M 11:39AM -
11:39AM  11:46 AM 11555 AM 12:01PM 12:11PM 12:16 PM 12:25PM  12:34PM 12:41PM -

- 3:31PM  340PM 346PM - - 3:55 PM 404PM  411PM -
411PM  4:18PM  4:27PM  £33PM - - 4:42 PM 451PM  458PM -
458PM  5:05PM  S14PM S20PM - - 5:29 PM 5:38PM S45PM -
545PM  552PM GO0LPM EOTPM - - 6:16 M B:I5PM  G32EM -
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Appendix C: Title VI Plan Adoption Meeting Minutes & GDOT Concurrence Letter

Resolution #2016-14

CITY OF HINESVILLE

RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
HINESVILLE, GEORGIA ADOPTING THE LIBERTY TRANSIT TITLE VI PLAN

WHEREAS, the City of Hinesville recelves US Department of Transportation funds for the Liberty Transit
System; and

WHEREAS, the Georgla Department of Transportation administers the Section 5307 program; and
WHEREAS, compliance with Federal Transit Administration Title VI regulations and 49 CFR Is required.

NOW, THEREFORE, BE IT RESOLVED, as follows:
1. The Liberty Transit Title VI plan is adopted as set forth in the attached document.

2. The Community Development Department is authorized to submit this document to the
Georgia Department of Transportation on behalf of Liberty Transit.

of June 2016.

rﬁ;}( /) 74/"1/
ssoflFloyd,Counciember

-

. \
% ‘,

P J \l‘ & T
C‘-./ P T k’—r; S o g . \

Kenneth Shaw, Mayor Pro Tem Vicky C. NelSOfY Counolmember e
Dlana F. Reid Couﬂcilmember 7 Kelth Jenklns, Coundilmember
ATTEST:

.ng/z/ N, el

Sarah R, Lumpkin, City Clerk
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Jure 2, 2016
Thiis is o sammericeed recond of the regularly schedulad City of Hinesville's Coancil Mesting with

Pefarvor and Council tsat was held at City Hall = the Council Chambers Jane 2, 2006 61 350 pam. witk

Banvar Brossn presiding.
Officinls Presemi: Fel e Brown
Flayor Pro Tem: Shaw
Floyd
Melzon
Jenkins
ity hanmpen Edtwrards
Deputy Ciiy Altamey: Ebraun
City Cleck: Lismpkin
Oifficial Absent: Tty Aricamey: Diarcksn

Fustar Rickard Hayes of Mew Day Community Church garve the invocatian.

Conmeilmember Jemkins made & moticn thal Council daspense with the reading of the minutes for the
May 19, X6 Cauncel Meetng and requested thet the mineges be appeoved. Mayor Pre Tem Sheoy
seconded.  Mlayor Pro Tem Shaw and Councilmembers Basid, Floyd, Melson and Jenkins voted for the
Moo

CARRIED LN AMIMOUSLY

Giahriele Hartnge, Zoming Admindstrmior, appesred befors Council o repeort that Foming,
Petition ¥2016-010-H requested by Dryden Esteprses, Inc., tao sone 22,33 acres of land, moee ar Jess
froan AR-1 {Agmiculthsal Residential Dastrict) o PUTY (Planned Uit Developmeni) which is the zsne
woning designation e5 the other phases of Griffin Park Subdivision. The property is lcated at GR1 Live Oak
Chunch Road, LOTh-Parcel 0350064,  Foning Petilice 0200&-010-H will he presenied o duwe
Jure L, 2016 Coumcil Mesting for disossionapproval. This requoest was heand by the Liberty Consclidated
Flaming Commissionens oo bay 17, 2006

bis. Hartage also reparted thet propesed Annexation Ordicance #2006-01 egeesisd by Doyden
Enterprizes to anmex 2215 popes of land, more or less, koeassd at G981 Love Osl Chunch Read is an
adkditional piase for Griffin Pk Subdivision (LETM-Parcel 1350C-068). This request was prosented at the
hfag B9, 2006 Cooncil bMesting as information o procesd with the anmexatian.  his. Hartage svcplained that
scevoding 1 the Oificial Code of Geargia, the property must be rezoned first and ones appeoved, i can be
anpezxed ioe the City of Hiresville. Proposed Ancexation will be presenied for discusssondadoption at the
June 16, 2006 Council Mesting. This request was heand by the Liberry Consofidatid Planning
Coemmissioners on hMay 17, 20146,

Danit Gaudden, Assistang Direcsor of the Commuanity Developament Deparioment (CTHY), appesred

before Counctl to inform them of the public servics agencies thal wese awarded in the 2006 progras year
Jume 2, 2016 Councill kesting blmies Page 1 aof @
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(Fuly 1, 2006 — Jume 300 2017). At the Apetl 7, 2006 Council Meeting, the npencies eligibles to skl

applications wen: anmoumeesd and comflicts of interest by Mayar and Couneil wene daclosed. Customarily,

the Bfayer and Councl elected to allocate the maxinoum of 15%. or $30054%9.00 of Housing and Tlthan

Development (HUDY) Cosnsnucsity Development Block Crrant (CTHSG) finding oo the sub recipient program.

Local public service apencies utilize this funding o provide o variety of pssisiames o Hinesville cilisens.

The five () agencies selected for fandieg and funding amunt allocated for the 2006 Progesm year are:
Atlantic Area Court Appointed Spocial Advocates (CASAL Inc., 5540000

Himeshouse Project, Inc., $6,500.00
JC Vision and Associates, Inc., 53, D00
Mary Lou Fraser Foundatien fer Families, Inc., F4, 000,00
Senbor Citizens Ing., 1164900

s, Cimuliben requested permission o sdops and receive authorizaton W submat the Liberty Trnsit
Title VI Flan to the Georgin Depamment of Trarsportaivon (GDOTL  As & recipient of Section 3307
funding, Liberty Transs moust bave a Title W1 Plan which assores that noe person shall ke discrisnissmed
agamst on the basis of mes, color, naticeal origin, age. disability, famdly or religious ssatus. The Public
Panticipation peetion of tee ples hay been revised to divide syslem chanpes into two (2] categories and
fisrther define actions that will be taken to notify the public. Propossd Fesolotion #2301 6-14 would authorize
the CDD to sobomdt the Liberty Tramsit Titde W1 Plan o 300T.  Adter a discussion, Mayvor Pro Teen Shas
enved o adopt propessd Resolation #82016-14 autharizing the Community Development Department 1o
submit the Libery Transit Title VT Plan to the Georngia Departmsent of Transpoctation. Councilmember Risid
sexomilad. Mayor Poo Tem Skaw and Councilmensbers Beid, Floyd, Nelson and Jenkins weted for the
L Tl

CARRIED UMANOLISLY

Erica Usher, Ciunts Writer for the Comenumity Development Depastment (CDD), appeanad bedone
Couneil rexuesting mithosization 1o submir a joint applicaticn on behall of the Hinesville Palice Department
ard Liberty Cousty SherfT s Odfice 1o the Degartment of Justice Buresu of Justice Assisianee for
consideration of disparms allocation under the Edvwerd Byme Memoral Jastice Assistamos Cirmt Progmm
(JAG). The 1AC Frogram is the primary provider of fedemnl criminal justice fandirg 1o state and local
jurisdictioes, 2nd poovides crifical funding necessary to sapport & range of progeam aress. The Hinesville
Police Department and Likerty County SherifTs Office will wilize this funding to punchase patrol car
couipenent which increases officers” safety, efficiency, and effectiveness while perfomming law enforecment

duties. The ineal allecstion is $12 99600, This funding alloeation enables the Hipesville Police Depsstenent

Jure 2, 2016 Coumal Meeting hMimstes Page 2 ol 9
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te punchase two (2] Digital [s-Car Audic’Viden Recording Systems for $9,068.00. The Likerty Couty
Sheriffs (ffios will use the balance of the allocated funding to purckas: two (2) Dégital In-Car AsdioViden
Reconling Systems for 35.81546. The Liberty County Sherffs (ffice has a cash mateh of $1, 88544
inchuded in their allocation. There i no match requirsment for the Hinesville Palice Department. Proposed
Resolution ¥2016-20 would muthoriee CDD 6o subenit a joist spplication on bebalf of the Hinesville Police
Department and Liverty County Sheriff's Office. After a discussion, Councilmember Flosd moved to adope
proposed Resolution #2001 6-20 that woakd autbarzs the Community Development Depariment to submit a
Jjoint application on behalfof the Hinesville Police Department and Liberty County Sheriff's Offics to the
Drepartment of Justice Burea of Justice Assistanes for corsideration of dispaste allocation under the
Edwand Byme Memorial Justice Assistarce Grant Program to purchase Digital In-Car Audio/Video
Recording Systems in the amount of 312,996, Councilmembser Jenkins seeonded. Mavor Pro Tem Shaw
and Coamcilmembers Reid, Floyd, Melson and Jenkins woited for tse mation.

CABRIED UM AMDGOUELY

Bds. Ushes also regruesied suthorization to submit a grant apolcation o te Georgia hunicipsl

Assaciation (WA for Police and Fire Depariment equipment. The GMA™s Risk Massgement programs
provide financial incentives o assisl members of their property and Gability fund and their warkers
campensation fund in improving their employes safeny and general public linbiltylass contral effons
throuph the purchsss of ralning, egupment, or services. Each fund offers & mascinmum of $10,000.00 per
year with oo malch requared. The Hinesville Palice Department is requesting ten (10) camearders and
taedve (12} memory cards compatible with the camoeonders 1o assist m their shility 10 caphre video and
mddio evidence.  Additiosadly, they are alse requesting two hundred (2007 taffic comes bo assist in streel
operation safety. The Hinesville Fire Deparmaent requests oo | 1) Hurst Power Linig iogether with hydeaulic
flud. Additionslly, they are alss requesting three (3) MulSges Detectors together with varous charging
dewices. Proposed Resalution #2016-21 waould authorizs CDD 1o submit a grant spplication o the GMA on
behalf of the Polios and Fine Department. Afier o discussion, Councilmember Tenkins moved o adapt
pripased Resalution #201 6-21 sutherizing the Commeanity Developrsent Department 1o submit 2 grant
application 5o the Georgia bMunbsipal Associstion fior the Police Department and Fire Department squipment
in e ameunt af H20, 000000 {plus a cash match of $734.12 from the Police Deparment and $4, 100 from the
Fire Depastment ) Mayor Pro Tem Shaw seconded. Mayar Pro Tem Shaw and Courcllmembers Reid,
Floed, Melson and Fenking vaoted for the: motion,

CARRIED UMANIMVOLUSLY

Liberty Transit Title VI Plan March 23, 2018 Page 26



Poul Simoeton of P.C. Skmonion & Associales sppeared before Council to raguest appeoval of a
change order fior wark af the Wastesaber Treatment Plant. kluch of the new constrciion has been
compleied and noo they nre making the: conmectiom to the old facalites. Mr. Smmonion explained the
changes that ars neaded for the operations asd lab buldings as well as gave an overview of the budget for
the: Wastewater Trestment Plasn Project. Mr. Simanton requested appeoval from Coancil to issse Changs
Oeder #5 Loy the seount of 31967612 1o Pettiooat-Schroit of lacksooville, Flodda, for the necesssry
changes o the operatices and lab buildings, Adfter o discussion, Cousssibember Flosd moeved g opprove
Change Cirder #5 in the ssount of $19,676.12 for the nessssary changes for the Wastewaner Troatment
Plant. Coundlmember Jenkins seconded. Mayar Pro Tem Shaw and Councilmembers Reid, Floyd, Melsan
and Jenkins woied for the motion.

CARRIED UM AMIBOUSLY

Kimiberly Fyan, CFO, appeared before Council o reguest autbarization for the Mxyor andéor the
City Manager to sign dovuments refared o the Ciy°s Jeorgia Envirenmensal Finarce Autharity (GEFA)
Loan CWERF 16-(Hk. The Oty of Hinesville has been approved for 2 Clean Waler State Bevalving Fund
Lean, ndmingsiered by GEFA, 1o fieance the neplscement of the Hinesville Pamp Station mnd i
essecioted 247 force main. The lean will not exoead 54,622 A50.0HF ot an interest mee of 109 per aneum.
T loan sill b repaid in monthly meiallmenis fir toenty (200 yeas. Propossd Resolution #3016-18 would
aathosize the Mayor andfor the City Marager to sign documents relaled o this loen. After a discussion,
Councilenember Flonsd moved o adopt proposed Besolution #2006-18 suthorizing the Wayor andar the
Crty Masager to exeome the loan agresment and (e promissary note oo befalf of the City of Hinesville with
the Georgin Environmental Firamce Auwhoeity wo fivance the Hicesville Pump Station and jis associased 24"
s main for an amound of $4,622 45000 Councilmember Jenkins seconded. Mayor Pro Tem Shaw and
Crouncilmembers Reid, Floyd, Melson and Jendins wited for the motson.

CARRIED UMAMIMOUSLY

M5, Byan also requested aushorization for Mayor Booes andior the City Manager to sign docamenis
relaned o the Ciry*a Georgia Ervironmental Finance Autbarity [(GEFA) lean DWSREF-13035, The City of
Hiresville bas been approved fara Dnnking Water State Revolving Fund Loss admisistered by GEFA o
fEnans the upgrade 1o a pew eed-based meler read system and o replacs the SCADA sysicm for the well,
pump statkon and tank systems and other relaied sppostenances. The lean will mot exceed 1057, 792 080 at
an inberest rade of 105945 per areum. The lean will be repaid in momthly instalbments for owemny (200 years.
Im sddition, GEFA will forgive $423, 10700 of the: principal postios of this deht [which & 4084} if all ths
foruds are drsvm. Proposed Fesalution #2101 6-1% would agtherize the Mayor and'or the City Manager o

June I, 2016 Councill Meciing Minutcs Poge 40f 9
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sign decuments relabed o this loan. Adber a discussion, Mayos Pro Tem Shew moved o adopt proposed
Resalution #2006-1% authamsing the Mayor andéor the City Managsr o esecuie the loan agreement and the
promissory note cn behalf of the City of Hinesville with the Georgia Environmeninl Finnnoe Authoity to
finance the upgmde w & new fiked-based meter read system 2= 1o neplace the SCADA system for the well,
pumnp staticm and tank syseems and other redated appumersesces fiwo an amoont of 1,057, 792 040,
Couscilmemnber Jenkins seoondid. Mmyar Fro Tem Shaw and Cooncilmemnbers Febd, Floyd, Malsoa and
Jenking voted Sar the matian.
CARRIED LN AMNIMOUTSLY

City Mansuger Edwends reported that at the March 17, 2006 Council Meeting, notification was given
thast the Georgin Departmeent of Transpostation (G007 ) ars making avealable 1o cities and couniiess across
the State of Georgia special allocstices of funds o assist local govemments in improving safety in their
commusilis. Application was fled with GIOT for wse of the 2006 Speclal Local Mamtenanes &
Ienprovement Cirmng (LMWIG) funding for restriping local streets in te City, as well as mstalling o strest light
in the traffic cirele on Moecth Main Street and Memorial Diive. Our request was for 511575200 of LMIG
lianding which we would match with $45,600,00 in local funds. The sward is for SEO,000.00 of LMIG
fiands wihich the City will bave to match with at least 38,285 00 for a project soinl of §114, 23500, Cur
arngiral estimaed project tatal was S165,363 00, We can fand the 351,078 00 sharifall by using a portion of
aur remsining Special Purpose Local Optica Sales Tax (SPLOST) V fads. City Manaper Edwarnds
explained that thix peoject cowld he funded with $20, 000 LAMTG fands and either £34, 386,00 ar
SE5 364 00 of SPLOST VW finds depending on the namber of sireets Cowncil waould like bo Bave resurfced.
Ciey Mannger Edwornds recommmeends the Ciny contimie with ths propest busdget af 516536500 by ulifizing
ER5 36400 af the remnaining SPLOST ¥V funds. Afler a discussion, Councilenember Jenkdns monved 1o
authorize the City Munager o procesd with the criginal LMIG project budget af $165.363.00 by utilizing
FRE364,00 of the pesnaining SPLOST W funds. Mayor Pro Tem Skaw seconded. Councilmembers Reid,
Flizyd, Melsan and Fenkins vwobed for the motion

CARRIED UIMAMNIMOUSLY

Flash Foods, LLC, (new cwnership) applecant asd Eann Popp, Local Manzger of Flash Foods #3,
Tocoted at 1025 West Oglethorpe Highway, Hinssville, Georgin, 31313, applied fior 8 new 2006 Alcobalic
Beverage Licenss, commumptbon off premise of boer and wine only. Yokesha Greene, Tax and Business
Licsrse Coordinator, recammeond approval of Flash Foods, LLC ragquest.  Afer o discussion,
Covuncilmember Flogd moved o approve Flash Foods, LLC request for a mew 2006 Aloobalic Beversge
License foe Flash Foods #3, located ar 1025 Wess Ogletharpe Highway, Hinesville, Geongia, consumgion

Jurs 30016 Crouniil bdssting bimnines Pagpe Sof @
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off premise of beer and wine only, Councilmember Rewd seconded. Mayor Pro Tem Shaw and
Counalmembers Reid, Floyd, Nelson and Jenkins voted for the motan.
CARRIED UNANIMOUSLY
Flash Foods, LLC, {new ownership) applicant and Corrine Crivello, Local Manager of Flash
Foods #6, located ar 725 East Oglethorpe Highway, Hinesville, Geongia, 31313, applied for 2 mew 2016
Alcoholic Beverage License, consumption off premise of beer and wine only.  Yokesha Greene, Tax and
Business License Coordinatoe, recommend approval of Flash Foods, LLC request. After a discussion,
Councilmember Floyd moved 10 appeove Flash Foods, LLC request for a new 2016 Alcobolic Beversge
License for Flash Foods #6, locsted @ 725 Esst Oglethorpe Highway, Hinesville, Georgia, consumption off
premise of beer and wine caly. Councilmember Reid seconded. Mayor Pro Tem Shaw and
Councilmembers Reid, Floyd, Nelson and Jenkins voted for the maotica.
CARRIED UNANIMOUSLY
Flash Foods, LLC, (new ownership) applicant and Sylvia Devilkars, Local Manager of Flash
Foods #198, located a1 463 West Oglethorpe Highway, Hinesville, Geoegia, 31313, applied for 3 new 2016
Alcoholic Bevernge License, coasumption off premise of beer and wine only. Yokesha Greens, Tax and
Business License Coocdinator, recommend approval of Flash Foods, LLC reguest. After a discussion,
Councilmember Floyd moved w0 appeove Flash Foods, LLC reguest Sor a new 2016 Alcoholic Beverage
License for Flash Foods #198, located st 463 West Oglethorpe Highweay, Hinesville, Georgin, consiamption
off premise of beer and wine anly. Councilmember Jenkins seconded. Mayor Pro Tem Shaw and
Courcilmembers Rexd, Floyd, Nelson and Jenkins voted for the modion.
CARRIED UNANIMOUSLY
Vimesh Pated, applicant and Brasdon Bell, manager of The Vape Loft, located at $56 West
Oglethorpe Highway, Unit B, Hinesville, Georgin 31313, applied for 2 new 2016 Alcoholic Beverage
License, consumption off premise of beer anly. Yokesha Greene, Tax and Business License Coordinator,
recommend approval of Mr. Patel’s request. Afier a discussion, Councilmember Floyd moved o apprave
Mz Patel’s roquest for a new 2016 Alcobolic Beverage License for The Vape Lof, located 28 556 West
Ogkthorpe Highway, Hinesville, Georgia, consurnption off peemise of beer anly. Councilmember Reid
secanded. Mayar Pro Tem Shaw and Councilmembers Reid, Floyd and Nelson voted tor the motion.
MOTION CARRIED
Clty Manager Edwurds reparted that state law recently changed that requires the Police Chief and
the Business License Office w notify the Georgia Deparument of Revenue of any violations that occur of

June 2, 2016 Council Meeting Minutes Page 6 of 9
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certain dssciplinary actions by alcoholic beverage lcense establishments. Proposed Ordipance #2000 &-02
amends the Cede of the City of Hinssville, Geongin, Chapier 3, Article [1, Division 1, Scction 3-33 o prowvide
the duty of the Chicf of Polle: and the duty of the Tax and License Coordinator to nepont vislatians of
Chagier 3-Alcobolic Beverages of the Code of the City of Hinesville; 1o provide notices o the Deparmens of
Kevenue of cermin disciplinary actions relating o the same of sale of alechalic beverages within famy—five
{4.3) das of fling disciplimary pction; and for sther purposes allowed by lvw will be presented at the June
14, 2004 Couneil Moesting 38 an mfarmational em and presented at she Tuly 7, 2006 Council Meeting for
discussionadaptian.

Uity Mamapger Edwands explained that at the May 19, 3016 Council Mesting he infirmed Council
that the City of Hinesville medical, pharmaceatical, dental and vision irsursnce policy tenms muss from
July 1 af ezch year through June: 30 of the Solbowing vear; terefoe, if is fime o repew oor policles. The
City"s medical nsuranees with Cigna runs July 1 of sach vear throusgh fuss 30t of the following year,
Thiere is a propased premium incrense of approimasedy 1 7% il we continue with our current eoverngs
package. The City pays sn amount eqeal 1o 25 of the Base Plan premiums of all premdum tiers far our
emplovess. The employes is responsible for 103 of the premivm plus the diffirence between the Brss Plan
and Buy Up Plan premium if they choose the Buay Up Plam coverage. To mitigate the financial impact to the
City el ouar employees, Cigra has offered thres (3) albersitives to our cumment coverage package (see
attached). Cliy Manages Edwards gave an overview of all the proposed aliemate plars offersd by Cigna.
City Munager Edwards recommends that the Councl sppeove Altsmante Plan 1, beginming Jaly 1, 2016
This woinld result in an approstmately 104 noreace s oppossd o a 1 7% increase. The presnism for the
wigiom sed dintal covernges through Guardion will remain unchaseed. Afer a discussion, Councilmember
Floyd mewved that the City of Hisssville accepl proposed Adternade Plan 1 fireen Clgea for the Group Medical
Insurance oo July 1, 2016 through June 30, 20107, Couneilmember fenkins seconded. Mnyor Pro Temn
Shaw and Councilmembers. Reid, Floyd, Melson and Jenkins vated fioc the mation,

CARRED LIMNAMIBOUSLY
BOARI AFPOINTNIENT:

Coastal Reglonal Commission Aging Services Adhvisory Coancil: David Anderson's
appaintment on the Aging Services Advisory Council expires on June 30, 2006 Allen Bums, Fxecitive
Direcior of the Crastal Regional Commisshon saked that Mr. Anderson be reappoinssd to fill & three (3) vear
term or appoind & new member to serve. The membership of the Adwisory Couneil shall consist of persoos
owver sxty (B0} years of age, consumners, aging advocaies, other interesiod Individusls avd local elecied
cficials. This appoinement will bz made by Mayor and Couscil at the Juee 16, 2016 Council Mecting.

Jumne 2, 30016 Comct] Mesting hinutes Paps 7 of 9
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PUBLIC COMMEMNT:

Joseph B, Stuard of 733 Sharan Sireet, Hinesville, Ceorgia, 31313 appeared befiore Coancil to voics

senvirl concems regarding tooation in the County and cars parksd in residensinl nelghborhoods

the City,

Joel Feagin of 502 Azsbea Stroet, Hinesville, Geoopgia 31313 appearsd before Council i ask why

the City of Hingavills Couneal Meetngs cannod sterl after S4H pon, 5o citizers coan atbend after shey

et off froen work.  Councill explaimed that in the past when Council Mestings wens hald

after 5:00 pum. there was hardly ary or no pastici pation froen tee cltzens. Mayoo Bnrem explained

that Cousscil will take Mr. Feagies” suggestion into considemtion.

COUNCTEMEMBER'S REPMORTS:

Councilmember Floyd reponad that Shales Dodd, Waser Department s Tesrs=m Fahian, Communaty
Development Department celebrated birthdays during the month of June 2006, Yokesha Greemse, Tax ana
Busimiss License Coordinator, scknovwlndged the Business License Depestment”s Monshly Bepan for
by 2016 that revealed eleven (11} new businesses and four () changes in oweesship, M, Groene also
reprried theat ar the end of bay 3016 there wene 535 active licensed business'accomnnis. Kimberdy Ryom,
CFO, appearcd belion: Council b present the budget 0 actual revenoe and expendinare report for the City'a
Geneml Fund, Witer & Sewer, Sanitation, Tmansit and Stommwsaier Uhility Funds for Agedl 20146,

CITY MANAGER™S REPORT:

City Mamaper Edwards repomed the following as information:

#  Council Waerk Session: Councl will hold a work session an June £, 2016 from 3:00 pum
umiti] 5:00 pomin the City Hall Council Chamber, The purpase of the work session is vo discuss the
uze af the remaining Special Purpose Local Opiaon Sales Tax (SPLOST) W funds as well a3 the
potenial use of SPLOST W1 funds,

#2015 Waler Omality Beport: The Hinesvilbe, Gevepia™s Water Quality Repot for water tremied in
2015 includes detasls about where car water comes from, what it contains, s how it compares to
Errvirprmmental Progection Apency (EPA) standards.

City Managor Edwards requesied auharization Gor the City of Hinesville o participate in the
federally fimded Wedkdoros Innovation Oppostunity Act {WHA) Progrum,  This program pays yooths
age 1B — 24 years ald, high school senicrs, or those that gmdume in bay 2006 for worcing up ie 12 bours:
and provbde Workman's Cormpensation Insorance swhils they work. This prograom will help these youths
grin work experience, baild work ethics, lenming job reloted skills, asd acapaiving the attiudes thal will
enable thenn o become mone cmployable. Ciry Marager Edwand s recogmized Yveme Tippéns, the oamer of
# caompany that = under contmct with the Fedeml Govemment t0 adminisier the progmm., Ms, Tippinss
affice &5 |locuted ot 140 & 142 M. L. King Ir., Drive, Hinesville, Geargia, 31313 City Manager Edwards
recommensds tear the City of Hinssville enter e & WIOA Agreement with Coastal Warkfarce Investmesni
Baiand thraugh Paxin Leaming Service. b, Tippins appeared befiore Cowncil 0 ansever questions and

comesms regarding the program.  Afier o discussion, Councilmemnber lenklos moved that the City al

Jane 2, 2004 Croaincil Mecting Manules Page Bof 9
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Hiresville enter into an agreement with Paxen Leaming Service. Mayue Pro Tem Shaw seconded. Mayor
Pro Temn Shaw and Councilmembers Reid, Floyd, Nelson and Jenkins voted for the motion.
CARRIED UNANIMOUSLY

City Manager Edwards presented a copy of the drafl noles from the City Planning Warkshop that
was held May 12 ~ 14, 2016 at St. Simoos, Island, Georgin as information,

City Manager Edwards also presented informstion regarding the U.S. Army's 24151 Birthday
Celebwation at the Farmers Market (June 2, 2016) and other notices of events in the City of Hinssville.

There being no further business of this Council, Councilmember Jenkins made 8 motion that thes
meeting adjourn at 4:21 p.m. Mayor Pro Tem Shaw seconded. Mayoe Pro Tem Shaw and Councilmembers
Reid, Floyd, Nelson and Jenkins voted for the motion

CARRIED UNANIMOUSLY
Allen Brown, Mayor
ATTEST:
Sarah City
Jume 2, 2016 Council Meeting Minutes Page 9 of9
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From: Sobravarte-Washirsgbon, Elesn &

& il Gursteneon®
L= Haekins, Sptoine: Letman, Theophalss T. Donits Gauiden: Wads, Madars
Subject: BE: Pulbbic Fearing Raguirements Libery Transit
Dt Wiedneaisy, Aprl 20, 2016 2:05:16 PM

Thank you Mils,

The Department has reviewed the City of Himasville- Liberty Transit System’s revised changes to
Appendix F Public Participation Plan’ of the Title VI Plan. Bas=d on the imformation presented, it
appe=ars that all required federal reguirements for soliciting and considering public comments on
fare increases and major service reductions as described in FTA C.930.1E, Ch.VI, Section 1.a (12)
hawve bean adheraed to . Therefore, this concurrence is given to proceed with the adoption
and/implementation of the revised plan.

Sincersly,

Eilean Schwartz - Washington

Tramsit Flaxoner

Diwision of Intermaodal

Avigtion - Rail - Transit - Wwatenways

GecrgiEa Department of Transportaton

SO0 W. Peachtree S, MW | One Seorgia Center
Atlarta, SA 30303

eschwarmr-washinston&dot o5 ooy | weeww dot g3 o

T:204.631L.1238

From: Mils Gustavson [mailborngustavsoni@thelcpo.org]

Sent: Tuesday, April 19, 2016 4:27 PM

To: Schwartz-Washington, Eileen A

Subject: PW: Public Hearing Reqguirements Liberty Transit

Eile=n, | tried to provide a process that could be effective and documented. Please s=e the attached.
Nils Gustavson

LCPC - HARPD - LEWRED

{D1z) 4D5-2039

Flanrning o sustainable futwre for Liberty County, Seorgia

From: Donita Gaulden [mailo:dgauldenicityofhinesville.org ]

Sent: Tuesday, April 19, 2016 3:50 PM

To: Letman, Theophalas T nwade@dot.ga.gov: Hawkins, Antoine

Cicz Billy Edwards: Mils Gustavson: “lackson, Theodis &'

Subject: Public Hearimg Reguirements

Good afternocon Mr. Letman,

Fleasze ses attachment for proposaed amendment to the Title Vi1 Public Participation Plan for your
review and concurrence. Upon your assessment, please advise if you have any gquestions or require

additiomal information.
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Appendix D: Title VI Sample Notice to Public

Notifying the Public of Rights Under Title VI

Liberty Transit

e Liberty Transit operates its programs and services without regard to race, color, and
national origin in accordance with Title VI of the Civil Rights Act. Any person who
believes she or he has been aggrieved by any unlawful discriminatory practice under
Title VI may file a complaint with Liberty Transit.

e For more information on Liberty Transit’s civil rights program, and the procedures to
file a complaint, contact Mr. Billy Edwards, City Manager, Phone (912) 876-3564,
Georgia Relay 711, email info@libertytransit.org; or visit our administrative office at
115 East MLK Jr. Drive Hinesville, GA 31313. For more information, visit
www.libertytransit.org.

e Ifinformation is needed in another language, contact (912) 876-3564.
e You may also file your complaint directly with the FTA at: Federal Transit

Administration Office of Civil Rights Attention: Title VI Program Coordinator, East
Building, 5th Floor — TCR 1200 New Jersey Ave., SE, Washington, DC 20590

Notificar a la publica de derechos bajo Titulo VI

Libertad Transito

e Lalibertad de transito opera sus programas y servicios sin distincion de raza, colory
origen nacional con arreglo al titulo VI de la ley de derechos civiles. Cualquier
persona que cree que él o ella ha sido agraviado por cualquier practica
discriminatoria ilegal bajo el titulo VI puede presentar una queja con la libertad de
transito.

e Para mas informacidn sobre el programa derechos civiles de libertad transito y los
procedimientos para presentar una queja, comuniquese con el Sr. Billy Edwards,
administrador de la ciudad, teléfono (912) 876-3564, Georgia Relay 711, correo
electrénico info@libertytransit.org; o visite nuestra oficina administrativa en 115
East Martin Luther King Jr. Drive Hinesville, GA 31313. Para obtener mas
informacidn, visite www.libertytransit.org.

e Sinecesita informacién en otro idioma, péngase en contacto con (912) 876-3164

e También puede presentar su queja directamente con el FTA en: Federal Transit
Administration Office of Civil Rights Attention: Title VI Program Coordinator, East
Building, 5th Floor — TCR 1200 New Jersey Ave., SE, Washington, DC 20590
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Appendix E: Title VI Complaint Form

Please see the following for Complaint Form in English and Spanish.
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Title VI Discrimination Complaint Form

Title VI of the Civil Rights Act of 1964 states “No person in the United States shall, on the grounds
of race, color or national origin, be excluded from, participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving federal financial assistance.”

The Environmental Justice component of Title VI guarantees fair treatment for all people. Liberty
Transit is required to identify and address, as appropriate, disproportionately high and adverse
effects of its programs, polices, and activities on minority and low-income populations. Liberty
Transit is also required to take reasonable steps to ensure that Limited English Proficiency (LEP)
person have meaningful access to the programs, services, and information Liberty Transit provides.

If you feel that you have been discriminated against, please provide the following necessary
information in order to facilitate the processing of your complaint. Should you require assistance
in completing this form, please let us know. Once completed, return a signed copy to:

Liberty Transit
Attn: Mr. Billy Edwards
115 East MLK Jr. Drive
Hinesville, GA 31313
(phone) 912-876-3564 (fax) 912-369-2416 Georgia Relay 711

Note: To protect your rights, your complaint must be filed within 30 days of the occurrence.
Failure to file within 30 days may result in dismissal of the complaint.

Complainant’s Name:

Address:
City: State: Zip Code:
Telephone #: (Home) (Work) (Cell)

Person discriminated against (if someone other than Complainant)

Name:

Address:

City, State, Zip Code:

Telephone #: (Home) (Work) (Cell)
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Upon what premise is your discrimination complaint based? (check all that apply)
ORace/Color OReligion ODisability

ONational Origin OGender OLimited English Proficiency (LEP)

Date of alleged discrimination:

Describe the alleged discrimination. Explain what happed and who you believe was responsible.
(For additional space, attach additional sheets of paper or use back of the form)

Where did the incident take place? Please provide location, time, bus number etc.?

Witnesses? Please provide their contact information.

Name:

Address:

City, State, Zip Code:

Telephone #: (Home) (Work) (Cell)

Name:

Address:

City, State, Zip Code:

Telephone #: (Home) (Work) (Cell)
How can this complaint be resolved (how can the problem be corrected)?
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Did you file this complaint with another federal, state, or local agency or with a federal or state
court? (check the appropriate space) OYes CNo
If your answer is yes, check each agency with which a complaint was filed:

OFederal Agency OFederal Court OState Agency

(OState Court OLocal Agency OOther

Please provide contact information for the agency you also filed the complaint with:

Date of Filing:

If you need any special accommodations for communication regarding this complaint, please specify
which alternative format you require.

OBraille OLarge Print (specify the font size) (CD (compact disk)

Sign Language Interpreter (specify language)

OLanguage Interpreter (specific language)

Sign the complaint in space below. Attach any documents you believe supports your

complaint.

Complainant’s Signature Signature Date

Office use only:

Date received: by:
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Formulario de quejas de discriminacion titulo VI

Titulo VI de la ley de derechos civiles de 1964 Estados "ninguna persona en los Estados Unidos, por
motivos de raza, color u origen nacional, excluida de la participacion en, ser negada los beneficios
de o ser objeto de discriminacion bajo cualquier programa o actividad recibiendo asistencia
financiera federal".

El componente de justicia ambiental del titulo VI garantiza un trato equitativo para todas las
personas. Libertad de trénsito es necesario para identificar y tratar, segin proceda,
desproporcionadamente alta y los efectos adversos de sus programas, politicas y las actividades
sobre las minorias y las poblaciones de bajos ingresos. La libertad de transito también es necesaria
para tomar las medidas razonables para asegurar que habilidad limitada en inglés persona tener
acceso significativo a los programas, servicios, y proporciona informacion de libertad de trénsito.

Si usted siente que ha sido discriminado, proporcione la siguiente informacion necesaria con el fin
de facilitar la tramitacion de su queja. Si necesita ayuda para completar este formulario, por favor
haganoslo saber. Una vez completado, envie una copia firmada a:

La libertad transito
Attn: Sr. Billy Edwards
115 East Martin Luther King Jr. Drive
Hinesville, GA 31313

Teléfono:912-876-3564 Relé de Georgia: 711 Fax:912 -369-2416
Nota: Para proteger sus derechos, su queja debe ser presentada con 30 dias de la ocurrencia. Falta
de archivo dentro de los 30 dias pueden resultar en el despido de la queja.

Nombre del denunciante:

Direccion:
Ciudad: estado: cddigo postal:
Numero de teléfono: (Inicio) (trabajo) (celular)

Persona discriminada (si alguien que no sea querellante)

Nombre:

Direccion:

Ciudad: estado: cddigo postal:
Numero de teléfono: (Inicio) (trabajo) (celular)
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¢En qué premisa se basa su queja de discriminacién? (marque todas las que apliquen)
O Raza/Color OReligion ODiscapacidad
O3 De origen nacional 3 Género O Habilidad limitada en inglés

Fecha de la supuesta discriminacion:

Describir la discriminacion alegada. Explicar qué sucedid y quién crees que fue el responsable.
(Espacio adicional, adjuntar hojas adicionales de papel o use la parte posterior de la forma)

¢Donde ocurren los hechos? ¢Proporcione por favor la ubicacién, tiempo, autobis nimero etc.?

¢Los testigos? Por favor proporcione su informacion de contacto.

Nombre:

Direccion:

Ciudad: estado: cddigo postal:
Numero de teléfono: (Inicio) (trabajo) (celular)
Nombre:

Direccion:

Ciudad: estado: codigo postal:
Numero de teléfono: (Inicio) (trabajo) (celular)
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¢ Como pueden resolver esta denuncia? (¢,Cémo puede el problema ser corregida?)

¢Presentd esta denuncia con otra agencia federal, estatal o local o ante un tribunal federal o
estatal? (Compruebe el espacio correspondiente) OSi CINo

Si tu respuesta es Si, compruebe cada organismo con el cual se presentd una queja:
3 Agencia Federal 3 Tribunal Federal O Agencia estatal
(O Estado de corte O Agencia Local dOtros

Proporcione informacion de contacto de la agencia con que también presentd la queja:

Fecha de presentacion:

Si necesita cualquier arreglos especiales para la comunicacidn con respecto a esta queja, por favor
especifique formato alternativo requiere.

O en Braille O CD (disco compacto)
O Impresion de gran tamarfio (especificar el tamafio de fuente)
O Intérprete de lenguaje de sefias (especificar idioma)

O3 Intérprete de lengua (idioma)

Firme la demanda en el espacio de abajo. Adjunte cualquier documento que crees que es
compatible con su queja.

Firma del demandante Firma fecha

Uso de oficina solamente (Office use only)

Date received: by:
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Appendix F: Public Participation Plan

Introduction

The Public Participation Plan (PPP) for Liberty Transit was developed to ensure that all members of the
public, including minorities and Limited English Proficient (LEP) populations, are encouraged to
participate in the decision making process for Liberty Transit. Policy and service delivery decisions need
to take into consideration community sentiment and public opinion based upon well-executed outreach
efforts. The public outreach strategies described in the PPP are designed to provide the public with
effective access to information about Liberty Transit services and to provide a variety of efficient and
convenient methods for receiving and considering public comment prior to implementing changes to
services. Liberty Transit also recognizes the importance of many types of stakeholders in the decision-
making process, including other units of government, metropolitan area agencies, community based
organizations, major employers, passengers and the general public, including low-income, minority, LEP,
and other traditionally underserved communities.

Goals

The main goal of the PPP is to offer meaningful opportunities for all interested segments of the public,
including, but not limited to, low-income, minority and LEP groups, to comment, about Liberty Transit
and its operations. The goals for this PPP include:

= Inclusion and Diversity: Liberty Transit will proactively reach out and engage low-income, minority, and
LEP populations for the Liberty Transit service area so these groups will have an opportunity to
participate.

= Accessibility: All legal requirements for accessibility will be met. Efforts will be made to enhance the
accessibility of the public’s participation — physically, geographically, temporally, linguistically and
culturally.

= Clarity and Relevance: Issues will be framed in public meetings in such a way that the significance and
potential effect of proposed decisions is understood by participants. Proposed adjustments to fares or
services will be described in language that is clear and easy to understand.

= Responsive: Liberty Transit will strive to respond to and incorporate, when possible, appropriate public
comments into transportation decisions.

= Tailored: Public participation methods will be tailored to match local and cultural preferences as much as
possible.

=  Flexible: The public participation process will accommodate participation in a variety of ways and will be

adjusted over time as needed.
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Public Participation Methods
The methods of public participation included in this PPP were developed based upon best practices in

conjunction with the needs and capabilities of Liberty Transit. Liberty Transit intends to achieve
meaningful public participation by a variety of methods with respect to service and any changes to
service.

Liberty Transit will conduct community meetings and listening sessions as appropriate with passengers,
employers, community based organizations, and advisory committees to gather public input and
distribute information about service quality, proposed changes or new service options.

The public will be invited to provide feedback on the Liberty Transit website www.libertytransit.org. All
feedback on the site will be documented and passed on to Liberty Transit management. The public will
also be able to call the Liberty Transit office at 912-877-1472 during its hours of operation. Feedback
collected over the phone will be documented and passed on to Liberty Transit management. Formal
customer surveys to measure performance, and listening sessions to solicit input, will be conducted
periodically. The comments recorded as a part of these participation methods will be responded to as
appropriate.

Meeting formats will be tailored to help achieve specific public participation goals that vary by project or
the nature of the proposed adjustment of service. Some meetings will be designed to share information
and answer questions. Some will be designed to engage the public in providing input, establishing
priorities, and helping to achieve consensus on a specific recommendation. Others will be conducted to
solicit and consider public comments before implementing proposed adjustments to services. In each
case, an agenda for the meetings will be created that work to achieve the stated goals and is relevant to
the subject and not overwhelming for the public.

For all public meetings, the venue will be a facility that is accessible for persons with disabilities and,
preferably, is served by public transit. If a series of meetings are scheduled on a topic, different meeting
locations may be used, since no one location is usually convenient to all participants.

For community meetings and other important information, Liberty Transit will use a variety of means to
make riders and citizens aware, including some or all of the following methods:

= In-vehicle advertisement

= Posters or flyers in transit center

= Posting information on website

= Pressreleases and briefings to media outlets

= Multilingual flyer distribution to community based organizations, particularly those that target LEP
population

=  Flyers and information distribution through various libraries and other civic locations that currently help
distribute timetables and other information

=  Communications to relevant elected officials

= Other methods required by local or state laws or agreements

All information and materials communicating proposed and actual service adjustments will be provided
in English and any other language that meets the “safe harbor” criteria.
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Public Hearing Requirements
FTA C. 9030.1E, Ch.VI, Section 1.a (12): Public Comment on Fare and Service Changes. According to 49
U.S.C. 5307(c)(1)(1), the recipient must certify that it has a locally developed process to solicit and

consider public comment before raising a fare or implementing a major reduction of public
transportation service.
The recipient is expected to have a written policy that describes the public comment process on increases
in the basic fare structure and on major service reductions. The recipient is responsible for defining a
major service reduction. The policy should provide an opportunity for a public hearing or public meeting
for any fare increase or major service reduction and should describe how the recipient will conduct such
meetings and how the recipient will consider the results of such meetings in the process of changing
fares and service. A public meeting is not mandatory; however, an opportunity for a public meeting in
order to solicit comment must be provided. During a triennial review, the recipient should be able to
provide evidence that public comments were considered. Guidance on this requirement is available in
FTA Circular 4702.1, “Title VI Requirements and Guidelines for Federal Transit Administration
Recipients.”
The following public hearing policy shall be followed for any changes in the operation of the fixed route
bus system operated by Liberty Transit:
1) Minor Change: A minor change to Liberty Transit System transit operations will not warrant a public
hearing. A Minor Change is defined as:

a) An adjustment to a route that will increase or decrease a route’s headway by less than fifteen
minutes.

b) Bus stop relocation within 500’ of the existing stop being moved.

c) Any bus stop addition on an existing route or a bus stop subtraction when the distance between
bracketing stops is less than one-half mile.

d) Addition or subtractions of an end of route stop of less than one-half mile.

e) Temporary disruptions to service such as detours due to road construction, emergencies or
other short temporary disruption.

The minimum public notice required is posting to the website, on-board posters and/or driver
handouts on the impacted route for at least fifteen days before the change. For temporary
disruptions to service such as detours due to road construction, emergencies or other short
temporary disruption, provide as much notice as possible with driver handouts and/or on board
notices.
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2)

Major Change: The following service changes require public hearing process as defined below. A
Major Change to Liberty Transit System operation is defined as:

a) An adjustment to a route that will increase or decrease a route’s headway by more than fifteen
minutes.

b) Bus stop relocation greater than 500’ from the existing stop being moved.

c) A bus stop subtraction when the distance between the bracketing stops is greater than one-half
mile.

d) Addition or subtractions of end of route stops is greater than one-half mile.

e) Establishment of a new bus route and the initial schedule and headway parameters for that
route.

f) Significant deviations in the geographical path traversed by any routes, which may impact 25%
of the existing average daily ridership or could be considered out the corridor of direct service

g) Modification to increase in fare charged to the public for transit services.

Public Hearing Process: Liberty Transit shall solicit and consider public comments prior to implementing

a “Major Change” in transit service in the manner provided herein. In the event that the Major Change

impacts transit service to the other municipalities that are members, the public hearing and
consideration of the authorizing resolution shall be presented to both or all City Councils.

1)

Pre-Public hearing Review: The FTA and GDOT Task date c'days

Multi Modal require a 30 day review period 1) To FTA/GDOT for 30d review:  Wed - Feb 10, 2016

2) Distribute Notice: Fri- Mar 11,2016 +30
3) First Ad in Paper: Sun-Mar 13,2016  +2

Submit the Major Change and achieve 4) Start 30 day Public Hearing:  Mon - Mar 14,2016~ +1

3) Second Ad in Paper:  Sun- Mar 27,2016 +13

prior to the start of the public hearing process.

concurrence.

i . 5) Open House meeting  Thu- Mar 31,2016 +4
Prior to start of the th|rty day comment 6) City Council (Board) Meeting: Thu- Apr7,2016  +7
period, the notification will be emailed to 4) End Pubic Hearing:| Wed - Apr 13, 2016| +6

. X . 7) To FTA/GDOT for 30d review:  Wed - Apr 20,2016  +7
GDOT Multi Modal with additional 8) City Council (Board) Meeting: Thu-Jun2,2016 +43
notifications placed in transit vehicles, on 9) Effective Date of Change (Ad): ~ Mon-Jun6,2016  +3

. . . . 9) Implement Major Service Change:  Mon -Jun 20,2016 +18
website, at public service agencies, bus

shelters, etc.

A public notice with an overview of the service change will be placed in the legal newspaper (ad).
The thirty day public comment period begin the day after publication of the ad. The ad shall run at
least twice and at least seven days apart.

At least one public meeting (open house) shall be held with the public comment period but not
sooner than two days after the date of second ad.

After the open house, a public hearing will be held by the City Council(s) prior to conclusion of the
thirty day comment period. The item shall be placed as an agenda item for information and public
hearing, both in accordance with the City Council(s) policy.

a) The public meeting(s) allow the opportunity for transit staff to summarize the proposed changes
as well as receive passenger feedback and suggestions for alternatives. The attendance and
discussion of each public meeting will be documented.
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7) Post-Public Hearing Review: The FTA and GDOT Multi Modal require a thirty day review period after
the close of the public hearing process. Submit the Major Change, participation documentation and
achieve concurrence.

8) At a meeting of the City Council(s), the Major Change shall be placed as an agenda item for action by
resolution. The resolution shall certify the major change was in accordance with the public hearing
process.

9) The effective date of the change shall be no sooner than fifteen days after a single ad. The notice
will include the effective date and overview of the service change. Prior to date of this ad, this
information shall be posted to the website and by on-board posters and/or by driver handouts on all

routes.
Exhibits:
(A) Sample Border Ad
(B) Resolution

(@] On Board Poster
(D) Driver Handout

LCB Meetings (Local Coordinating Board)

The Transit Steering Committee meets on a monthly basis with the City of Hinesville Chief Executive
Officer chairing the session. Meeting attendance is documented. Various matters are discussed to
include annual budget, grant funding, application opportunities, citizen comments, ridership, and
system performance.

Liberty Transit Title VI Plan March 23, 2018 Page 46



Exhibit A: Sample Border Ad

PUBLIC NOTICE

Liberty Transit is seeking public comments on providing public transit for the City of Walthourville as a
pilot project. The proposed bus route is available at either the Hinesville and Walthourville City Halls or

http://www.libertytransit.org.

Open House
June 9, 2016 at 5:30 to 6:30 PM
Walthourville City Hall, Downstairs Conference Room
222 Busbee Road, Walthourville

Public Hearings
June 14, 2016 at 6:30 PM
Walthourville City Hall Council Room
192 Talmadge Road, Walthourville
and

June 16, 2016 at 3:00 PM

Hinesville City Hall Council Room
115 East M.L. King, Jr. Drive, Hinesville

Please note that the public comment period closes on June 29, 2016. If you have any comments or
guestions, please contact Theodis Jackson, Liberty Transit General Manager, (912) 877-1472 or

theodis.jackson@transdev.com.

Dates of publication: May 29 and June 5, 2016
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Exhibit B: Resolution
Resolution #2016-**

RESOLUTION OF THE MAYOR AND COUNCIL
OF THE CITY OF HINESVILLE, GEORGIA
APPROVING THE EXPANSION OF TRANSIT SERVICE

TO THE CITY OF WALTHOURVILLE

WHEREAS, the City of Hinesville operates the fixed route bus system known as Liberty Transit and
receives section 5307 grant funding from the US Department of Transportation and the Georgia
Department of Transportation, Division of Intermodal; and

WHEREAS, the City of Walthourville has agreed to partner with the City of Hinesville by participating in,
and by sharing the cost of, operating Liberty Transit on an equitable basis; and

WHEREAS, the City of Hinesville has agreed to extend the services of Liberty Transit into Walthourville in
accordance the terms of the Intergovernmental Agreement for the Provision of Metropolitan
Transportation Services between the parties,

WHEREAS, the public hearing process for major changes in transit service have been followed.

NOW, THEREFORE, BE IT RESOLVED, as follows:
1. Liberty Transit services shall be provided to City of Walthourville in accordance with the
Intergovernmental Agreement for the Provision of Metropolitan Transportation Services, and
2. The initial bus route and schedule shall be as attached, and
The first day service shall be August 15. 2016.

APPROVED this 21st day of July 2016.

Allen Brown, Mayor Jason Floyd, Councilmember
Kenneth Shaw, Mayor Pro Tem Vicky C. Nelson, Councilmember
Diana F. Reid, Councilmember Keith Jenkins, Councilmember
ATTEST:

Sarah R. Lumpkin, City Clerk
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Exhibit C: On Board Poster

Liberty Transit

Liberty Transit T S s] T

PUBLIC NOTICE

Liberty Transit 1s seeking public comments on providing public transit for the City of
Walthourville as a pilot project. The proposed bus route is available at either the
Hineswville and Walthourville City Halls or hitp://www libertviransit.org.

Open House
June 9, 2016 at 5:30 to 6:30 PM
Walthourville City Hall, Downstairs Conference Foom
222 Bushes Road, Walthourvilla

Public Hearings
June 14, 2016 at 6:30 PM
Walthourville City Hall Council Room
192 Talmadge Road, Walthourville
and
June 16, 2016 at 3:00 PM
Hinesville City Hall Council Room
115 East M.L. King, Jr. Drive, Hinesville

Please note that the public comment period
closes on June 29, 2016.

If vou have any comments or questions, please contact:
Theodis Jackson, Liberty Transit General Manager
(912) 877-1472 or theodis jackson@transdev.com.
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Exhibit D: Driver Handout

Liberty Transit Libertad de Transito

PUBLIC NOTICE AVISO PUBLICO

Liberty Transit is seeking public comments on providing Libertad de transito estd buscando comentarios publicos en la
public transit for the City of Walthourville as a pilot project. prestacion de transporte piblico de la cudad de Walthourville
The proposed bus route is available at either the Hinesville and como un proyecto piloto. La ruta propuesta esta disponible en
Walthourville City Halls or http-//www libertytransit. org. Hinesville v la de dudad de Walthourville o
http:/fweane libertyiransit. org.
Open House
June 9, 2016 at 5:30 to 6:30 PM Casa Abierta
Walthourville City Hall, Downstairs Conference Room 9 de junio de 2016 de 5:30 hasta 6:30 PM
222 Bushee Road, Walthourville Walthourville Ayuntamiento, sala planta baja
222 Busbee Foad. Walthourville
Public Hearings
TJune 14, 2016 at 6:30 PM Audiencas Publicas
Walthourville City Hall Council Room 14 de junio de 2016 a las 6:30 PM
192 Talmadge Road, Walthourville En la Sala de Consgjo de ciudad Walthourville
and 192 Talmadge Road, Walthourville
June 16, 2016 at 3:00 PM Y el
Hinesville City Hall Council Room 16 de junio de 2016 a las 3:00 PM
115 East M L. King, Jr. Drive, Hinesville En la =ala de consgjo de cdudad de Hineswville
115 East M L. King, Jr. Drive, Hinesville
Please note that the public comment period

doses on June 29 2016. Tenga en cuenta que €l periodo de comentarios publicos ss

clerra €l 29 de junio de 20146,

If vou have any comuments or questions, please contact:

Theodis Jackson, Liberty Transit General Manager i o )
[:g 1 2:| 877-1472 or theodi S.j ad{sﬂﬂ@n’msﬂﬂr.cﬂm. Theodis Iad{sﬂﬂ= Gerente de transito de la libertad

(912) 877-1472 o theodis jackson@transdev._com.

51 tienes algin comentario o pregunta, pongase en contacto com:

Liberty Transit Title VI Plan March 23, 2018 Page 50



Appendix G: Language Assistance Plan (LAP)

Liberty Transit operates a transit system within Liberty County. The Language Assistance Plan (LAP) has
been prepared to address Liberty Transit’s responsibilities as they relate to the needs of individuals with
Limited English Proficiency (LEP). Individuals, who have a limited ability to read, write, speak or
understand English are LEP. In the Liberty Transit service area there are 1,725 residents or 2.98% who
describe themselves as not able to communicate in English “very well” (Source: US Census). Liberty
Transit is federally mandated (Executive Order 13166) to take responsible steps to ensure meaningful
access to the benefits, services, information and other important portions of its programs and activities
for individuals who are LEP. Liberty Transit has utilized the U.S. Department of Transportation (USDOT)
LEP Guidance Handbook and performed a four factor analysis to develop its LAP.

The U.S. Department of Transportation Handbook, titled “Implementing the Department of
Transportation’s Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons: A Handbook for Public Transportation Providers, (April 13, 2007) “ (hereinafter
“Handbook”), states that Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et seq., and its
implementing regulations provide that no person in the United States shall, on the grounds of race,
color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity that receives Federal financial assistance
(Handbook, page 5). The Handbook further adds that Title VI prohibits conduct that has a
disproportionate effect on LEP persons because such conduct constitutes national origin discrimination
(Handbook, page 5).

Executive Order 13166 of August 16, 2000 states that recipients of Federal financial assistance must take
reasonable steps to ensure meaningful access to their programs and activities by LEP persons
(Handbook, page 6). Additionally recipients should use the DOT LEP Guidance to determine how best to
comply with statutory and regulatory obligations to provide meaningful access to the benefits, services,
information and other important portions of their programs and activities for individuals who are LEP
(Handbook, page 6). These provisions are included in FTA Circular 4702.1B in Paragraph 9 of Chapter llI
(pages IlI-6 to 111-9).

For many LEP individuals, public transit is the principal transportation mode available. It is important for
Liberty Transit be able to communicate effectively with all of its riders. When Liberty Transit is able to
communicate effectively with all of its riders, the service provided is safer, more reliable, convenient,
and accessible for all within its service area. Liberty Transit is committed to taking reasonable steps to
ensure meaningful access for LEP individuals to this agency’s services in accordance with Title VI.

This plan will demonstrate the efforts that Liberty Transit undertakes to make its service accessible to all
persons without regard to their ability to communicate in English. The plan addresses how services will
be provided through general guidelines and procedures including the following:
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= |dentification: Identifying LEP populations in service areas

= Notification: Providing notice to LEP individuals about their right to language services
= Interpretation: Offering timely interpretation to LEP individuals upon request

= Translation: Providing timely translation of important documents

=  Staffing: Identifying Liberty Transit or City of Hinesville staff to assist LEP customers

=  Training: Providing training on LAP to responsible employees.

I. Four Factor Analysis

The analysis provided in this report has been developed to identify LEP population that may Liberty
Transit services and identify needs for language assistance. This analysis is based on the “Four Factor
Analysis” presented in the Implementing the Department of Transportation’s Policy Guidance
Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons, dated April 13, 2007,
which considers the following factors:

1. The number and proportion of LEP persons in the service area who may be served or are likely
to encounter a Liberty Transit program, activity or service.

2. The frequency with which LEP persons come in contact with Liberty Transit programs, activities
or services.

3. The nature and importance of programs, activities or services provided by Liberty Transit to the
LEP population.

4. The resources available to Liberty Transit and overall costs to provide LEP assistance

a. Factor 1: The Number and Proportion of LEP Persons Serviced or Encountered in the
Eligible Service Population

Of the 58,131 residents in the Liberty Transit service area 1,725 residents describe

IM

themselves as speaking English less than “very well”. People of Spanish or Spanish Creole
descent are the primary LEP persons likely to utilize Liberty Transit services. For the Liberty
Transit service area, the American Community Survey of the U.S. Census Bureau shows that
among the area’s population 7.96% speak English “very wel

“less than very well”, 1.91% speak Spanish/Spanish Creole and 0.23% speak Korean.

Ill

. For groups who speak English

Spanish/Spanish Creole and Korean are the most spoken languages within the service area
for the largest groups of LEP persons.

b. Factor 2: The Frequency with which LEP Individuals Come into Contact with Your
Programs, Activities, and Services

The Federal guidance for this factor recommends that agencies should assess the frequency
with which they have contact with LEP individuals from different language groups. The more
frequent the contact with a particular LEP language group, the more likely enhanced
services will be needed.
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Liberty Transit has assessed the frequency with which LEP individuals come in contact with
the transit system. The methods utilized for this assessment include analysis of Census data,
examining phone inquiries, requests for translated documents, and staff survey. As
discussed above, Census data indicates that Spanish/Spanish Creole is the most prominent
LEP group. Phone inquiries and staff survey feedback indicated that Liberty Transit staff and
drivers interact infrequently with LEP persons. The majority of these interactions have
occurred with LEP persons who mainly spoke Spanish or Korean. Over the past 4 years,
Liberty Transit has had 10 requests for translated documents.

Factor 3: The Nature and Importance of the Program, Activity, or Service Provided by the
Recipient to People’s Lives

Liberty Transit provides service to an area without an ethnic majority. The area is culturally
diverse do to its proximity to Fort Stewart. Liberty Transit realizes the importance of being
able to communicate with indiviudals from many ethnic and cultural backgrounds. The
annual ridership survey will include questions concerning language.

Factor 4: The Resources Available to the Recipient and Costs

Liberty Transit assessed its available resources that are currently being used, and those that
could be used, to provide assistance to LEP populations.These resources include verbal
translation upon request by staff or members of the community, written translation of ride
guides and flyers.

Il. Language Assistance Plan

In developing a Language Assistance Plan, FTA guidance recommends the analysis of the following five

elements:

ukhwnN R

Identifying LEP individuals who need language assistance
Providing language assistance measures

Training staff

Providing notice to LEP persons

Monitoring and updating the plan

The five elements are addressed below.

Element 1: Identifying LEP Individuals Who Need Language Assistance

Federal guidance provides that there should be an assessment of the number or proportion
of LEP individuals eligible to be serviced or encountered and the frequency of encounters
pursuant to the first two factors in the four-factor analysis.

Liberty Transit has identified the number and proportion of LEP individuals within its service
area using United States Census data (see Appendix H). As presented earlier, 89.06% of the
service area population speaks English only. The largest non-English spoken language in the
service area is Spanish/Spanish Creole (6.32%).
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Of those who primary spoken language is Spanish/Spanish Creole approximately 1.91%

identify themselves as speaking less than “very well”. Those residents whose primary

language is not English or Spanish/ Spanish Creole and who identify themselves as speaking
English less than “very well” account for 1.07% of the service area population.

Liberty Transit may identify language assistance need for an LEP group by:

1. Examining records to see if requests for language assistance have been received in
the past, either at meetings or over the phone, to determine whether language
assistance might be needed at future events or meetings.

2. Having Census Bureau Language ldentification Flashcards available at Liberty Transit
related meetings. This will assist Liberty Transit in identifying language assistance
needs for future events and meetings.

3. Having Census Bureau Language ldentification Flashcards on all transit vehicles to
assist operators in identifying specific language assistance needs of passengers. If
such individuals are encountered, vehicle operators will be instructed to obtain
contact information to give to Liberty Transit management to follow-up.

4. Vehicle operators and front-line staff (i.e. Dispatchers, Transit Operation
Supervisors, etc.) will be surveyed on their experience concerning any contacts with
LEP persons during the previous year.

b. Element 2: Language Assistance Measures

Federal Guidance suggests that an effective LAP should include information about the ways
in which language assistance will be provided. This refers to listing the different language
services an agency provides and how staff can access this information.

For this task Federal Guidance recommends that transit agencies consider developing
strategies that train staff as to how to effectively deal with LEP individuals when they either
call agency centers or otherwise interact with the agency.

Liberty Transit will undertake the following actions to improve access to information and
services for LEP individuals:

1. Survey transit drivers and other front-line staff annually on their experience
concerning any contacts with LEP persons during the previous year.

2. Provide Language ldentification Flashcards onboard transit vehicles and in the
Liberty Transit offices.

3. When an interpreter is needed in person or on the telephone, staff will attempt to
access language assistance services from City staff, qualified community volunteers,
or a professional translation service.

Liberty Transit will utilize the demographic maps provided in Appendix | in order to better
provide the above efforts to the LEP persons within the service area.
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c. Element 3: Training Staff

Federal guidance states staff members of an agency should know their obligations to
provide meaningful access to information and services for LEP persons and that all
employees in public contact positions should be properly trained.

Suggestions for implementing Element 3 of the Language Assistance Plan, involve: (1)
identifying agency staff likely to come into contact with LEP individuals; (2) identifying
existing staff training opportunities; (3) providing regular re-training for staff dealing with
LEP individual needs; and (4) designing and implementing LEP training for agency staff.

In the case of Liberty Transit, the most important staff training is for Customer Service
Representatives and transit drivers.

The following training will be provided to Drivers and Staff:

Information on Title VI Procedures and LEP responsibilities
Use of Language Identification Flashcards

Documentation of language assistance requests

How to handle a potential Title VI/LEP complaint

PwnNPE

d. Element 4: Providing Note to LEP Persons

Liberty Transit will make Title VI information available in English and Spanish on the
agency’s website www.libertytransit.org . Key documents are written in English and
Spanish. At a minimum, the notice will be posted on the Liberty Transit website at
libertytransit.org, at stops with a shelter, in transit vehicles. Additionally, the notice will be
posted on a digital display at City Hall and the Live Oak Public Library.

Additionally, when staff prepares a document or schedules a meeting, for which the target
audience is expected to include LEP individuals, then documents, meeting notices, flyers,
and agendas will be printed in an alternative language based on the known LEP population.

e. Element 5: Monitoring and Updating the Plan

The plan will be reviewed on an annual basis in conjunction with the July Transi Steering
Committee Meeting. Updates will consider the following:

= The number of documented LEP person contacts encountered annually

= How the needs of LEP persons have been addressed

= Determination of the current LEP population in the service area

= Determination as to whether the need for translation services has changed

= Determine whether Liberty Transit financial resources are sufficient to fund
language assistance resources needed
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Liberty Transit understands the value that its service plays in the lives of individuals who rely
on this service, and the importance of any measures undertaken to make the use of system
easier. Liberty Transit is open to suggestions from all sources, including customers, Liberty
Transit staff, other transportation agencies with similar experiences with LEP communities,
and the general public, regarding additional methods to improve their accessibility to LEP
communities.

Ill. Safe Harbor Provision

DOT has adopted the Department of Justice’s Safe Harbor Provision, which outlines circumstances that
can provide a “safe harbor” for recipients regarding translation of written materials for LEP population.
The Safe Harbor Provision stipulates that, if a recipient provides written translation of vital documents
for each eligible LEP language group that constitutes five percent (5%) or 1,000 persons, whichever is
less, of the total population of persons eligible to be served or likely to be affected or encountered, then
such action will be considered strong evidence of compliance with the recipient’s written translation
obligations. Translation of non-vital documents, if needed, can be provided orally. If there are fewer
than 50 persons in a language group that reaches the five percent (5%) trigger, the recipient is not
required to translate vital written materials but should provide written notice in the primary language of
the LEP language group of the right to receive competent oral interpretation of those written materials,
free of cost.

Liberty Transit service area does have LEP populations which qualify for the Safe Harbor Provision. As
shown in Appendix H, 1,111 speakers qualify for the Safe Harbor Provision as the number of person
which speak English less than “very well” is counted as 1.91% and 1,111 persons.

The Safe Harbor Provision applies to the translation of written documents only. They do not affect the
requirement to provide meaningful access to LEP individuals through competent oral interpreters where
oral language services are needed and are reasonable. Liberty Transit may determine, based on the Four
Factor Analysis, that even though a language group meets the threshold specified by the Safe Harbor
Provision, written translation may not be an effective means to provide language assistance measures.
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Appendix H: Operating Language Data

Liberty Transit Service Area

Language County Percent of Population
Total 58,131 100.00
Speak only English 51,774 89.06
Spanish or Spanish Creole 3,674 6.32
Speak English “very well” 2,563 4.40
Speak English less than “very well” 1,111 1.91
French (incl. Patois, Cajun) 106 0.18
Speak English “very well” 106 0.18
Speak English less than “very well” 0 0
French Creole 60 0.10
Speak English “very well” 60 0.10
Speak English less than “very well” 0 0
Italian 71 0.12
Speak English “very well” 48 0.08
Speak English less than “very well” 23 0.04
Portuguese or Portuguese Creole 94 0.16
Speak English “very well” 27 0.05
Speak English less than “very well” 67 0.12
German 628 1.08
Speak English “very well” 563 0.97
Speak English less than “very well” 65 0.11
Yiddish 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Other West Germanic languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Scandinavian languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Greek 180 0.31
Speak English “very well” 180 0.31
Speak English less than “very well” 0 0
Russian 27 0.05
Speak English “very well” 27 0.05
Speak English less than “very well” 0 0
Polish 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
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Language County Percent of Population
Serbo-Croatian 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Other Slavic Languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Armenian 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Persian 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Gujarati 353 0.61
Speak English “very well” 343 0.59
Speak English less than “very well” 10 0.02
Hindi 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Urdu 15 0.03
Speak English “very well” 15 0.03
Speak English less than “very well” 0 0
Other Indic languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Other Indo-European Languages 21 0.04
Speak English “very well” 18 0.03
Speak English less than “very well” 3 0.01
Chinese 46 0.08
Speak English “very well” 24 0.04
Speak English less than “very well” 22 0.04
Japanese 83 0.14
Speak English “very well” 28 0.05
Speak English less than “very well” 55 0.09
Korean 212 0.36
Speak English “very well” 78 0.13
Speak English less than “very well” 134 0.23
Mon-Khmer, Cambodian 12 0.02
Speak English “very well” 0 0
Speak English less than “very well” 12 0.02
Hmong 0 0
Speak English “very well” 0 0
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Language County Percent of Population

Speak English less than “very well” 0 0
Thai 47 0.08
Speak English “very well” 32 0.06
Speak English less than “very well” 15 0.03
Laotian 30 0.05
Speak English “very well” 30 0.05
Speak English less than “very well” 0 0
Vietnamese 92 0.16
Speak English “very well” 0 0
Speak English less than “very well” 92 0.16
Other Asian languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Tagalog 227 0.39
Speak English “very well” 159 0.27
Speak English less than “very well” 68 0.12
Other Pacific Island languages 182 0.31
Speak English “very well” 67 0.12
Speak English less than “very well” 115 0.20
Navajo 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Other Native American languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Hungarian 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
Arabic 20 0.03
Speak English “very well” 7 0.01
Speak English less than “very well” 13 0.02
Hebrew 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
African languages 177 0.30
Speak English “very well” 114 0.20
Speak English less than “very well” 63 0.11
Other and unspecified languages 0 0
Speak English “very well” 0 0
Speak English less than “very well” 0 0
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Appendix I: Demographic Maps

LEP Population
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Non-White Population
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Households Below Poverty Level
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Appendix J: Title VI Equity Analysis

Liberty Transit has not performed a Title VI Equity Analysis.
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